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INTRODUCTION

BACKGROUND TO BEGA ECO-NEIGHBOURHOOD DEVELOPERS INC. (BEND)

The anabranch site is on the north eastern edge of Bega on land owned by Bega Eco-Neighbourhood Developers Inc. (BEND). This is a non-profit Incorporated Association seeking to develop an ecologically and socially sustainable urban housing neighbourhood. 

The Association was established in Dec 2002 with the following objectives embedded in its constitution:

· To purchase land for housing, agricultural and other uses; 

· To ensure that these buildings and activities are ecologically and socially sustainable;

· To encourage the development of a socially and economically inclusive neighbourhood;

· To work together with other groups in attaining these objectives;

· To support the formation of a community (or residents) association who will maintain these objectives.

It has lodged a development application with the Bega Valley Shire Council (BVSC) to place Community Title over the land and subdivide some of this into 21 lots with Freehold Title. The DA is in the last stages of the approval process.

The Association now has more than 80 members.

PHYSICAL FEATURES OF THE ANABRANCH SITE

The anabranch site on the BEND land forms a section of the Bega River anabranch. It is, at its closest point, approximately 50 meters from the Bega River. The anabranch is part of a complex of lagoons and connecting gullies and drainage lines that form the Bega Wetlands. 

A key aspect about the anabranch is that, because of high levels of sedimentation on the Bega River bed, the anabranch incision is several meters deeper than the River. A major flood event may cause the river to alter and take the course of the anabranch, entering onto the BEND land on its north west corner and continuing through prime agricultural areas to the East of Bega.  Already there has been remedial work undertaken by NSW Department of Infrastructure, Planning and Natural Resources (DIPNR) to try to reduce the chances of this happening. (Cliff Massey, Rivercare Officer, Southern Rivers Catchment Management Authority, personal communication).

The anabranch has two entry points onto the BEND land (Map 1):

· From the south west, where floods from the Bega and Brogo Rivers (the junction of these two rivers is a few hundred meters to the north west) flow over the Bridge St causeway and into the anabranch. In major flood events the anabranch fills completely and floodwaters inundate the surrounding alluvial flats. 

· From a large lagoon that extends westwards along the northern edge of Bega. This lagoon and associated gullies take much of Bega’s stormwater runoff. The lagoon drains onto the BEND site from the west through a depression area and then into a deep gully which then joins the main anabranch system. This drainage feature enables the anabranch to make a vital contribution to the natural systems that process the town’s stormwater.

The soils in the floodplain area are sandy loam with a decomposed granite parent rock sub soil. The sand content is variable and generally, the sandy content appears to be higher nearer the anabranch, having been deposited there in successive flood events. 

The physical fluidity of the floodplain area is demonstrated by the shift in position that has occurred to the large lagoon to the west of the BEND site. Maps of Bega from the 1930’s indicate that this has shifted approximately 100 meters to the south since then and now occupies the area where part of Lagoon St (designated, but not constructed) is located.
On the BEND site the anabranch has clearly been subject to major erosion events. Anecdotal evidence indicates that it has widened significantly within living memory. It is now approximately 40m wide and has approximately a 10m difference between the height of the upper banks and the lower wetland areas. The banks, particularly the outer banks, are steeply incised and unstable. Major slumping is evident along the top of the banks. In some places, particularly in the upper and mid parts of the banks there are vertical drops of up to 2m, exposing layers of sandy soil. On other parts of these slopes gullying around patches of tussock grasses have developed that have little vegetation and have further contributed to  erosion. 

The current landform was probably mainly shaped by the 1971 flood event, although a further flood in 1982 may also have had significant impact. 

VEGETATION

Four grass species now predominate in these bank areas of the anabranch: 

1. African lovegrass (Eragrostis curvula). This is a tussock grass species and a declared noxious weed. It has become the site’s main pioneer species after erosion events. It occupies much of the middle sections of the banks, in some areas as the sole species. Its effectiveness against erosion is variable; in some areas gullying out has occurred around the tussocks.

2. Kikuyu (Pennisetum clandestinum). This is a predominant species on the alluvial flats (the upper areas) and tends to reach over from the flats above and into the upper bank areas. It forms a dense mat of runners through and above the soil and can be highly effective in reducing erosion impacts. However, on this site the major erosion impacts appear to have occurred from below, undermining those upper area where kikuyu predominates.

3.  Paspalum (Paspalum dilatatum). This species can also form a dense mat of runners through the soil. It predominates in more undulating areas on the inner banks of the site. 
4. Water couch (Paspalum distichum). This is a native grass associated with wetland areas that sends long runners out into the water. It predominates and has established a dense matting on many of the lower banks, and appears to play a highly effective role in soil stabilisation. 

An unusual aspect of the anabranch site is the causeways that have been established on either side of BEND site, on East and Bega Streets. These causeways were apparently put in place because of fears that the Bega River might change its course and flow through the anabranch system. 

The construction of the causeways have had two impacts:

1. The Bridge St causeway prevents water flowing into the anabranch and for this reason, overflowing of stormwater from the river is less frequent and only occurs when there is a major rainfall event over the wider Bega Valley catchment. Anecdotal evidence suggests that the anabranch was a popular swimming area at least until the 1950’s and that after the construction of the causeways the water became more stagnant for longer periods and swimming activities ceased. 

2. The East St causeway acts as a dam. In high rainfall events the water rises to the level of this causeway and inundates approximately one third of the anabranch area. Water levels slowly subside over a period of several weeks. 

THE PROJECT

AIMS

The Anabranch Rehabilitation Project was established with the following aims:

· To liaise with local land management organisations to develop a site rehabilitation plan.

· To reduce erosion impacts in flood events.
· To improve the ecological values of the site by establishing endemic trees, shrubs, tussock grasses and wetland plants in appropriate areas.

· To trial some environmentally sustainable weed control procedures.

· To raise community awareness by involving volunteers, holding field days and publicising the project in the local media.

ORGANIC APPROACHES TO ECOLOGICAL REHABITITATION

As an organisation BEND is committed to organic approaches to land management. This is particularly appropriate for the BEND site because:

1. Many members of BEND have had experience in organic approaches to land management.
2. The land has been free of chemical use for many years.
3. The agricultural flats will be managed primarily for organic fruit and vegetable production.
4. We wish to avoid any damage to the ecological values of the wetland area through the injudicious use of chemicals.
We are mindful that the level and diversity of noxious weed infestation in the anabranch area may mean that we will need to reconsider this in the long term. However, for initial phases of anabranch rehabilitation work we decided to trial a range of organic approaches to weed control.
DIFFICULTIES AND CONSTRAINTS

The site presents a number of difficulties when it comes to erosion control and ecological rehabilitation. These include:

1. The site is very steep in places. In those areas planting work is quite difficult.

2. The site is unstable in places with high potential for further erosion to occur.  Because of this: a) extensive ground preparations such as spraying, ripping, mounding, tilling are not appropriate; and, b) there is the potential to lose plants in high rainfall events.

3. Erosion potential is reduced with the soil retaining capacities the noxious weed African Lovegrass, though its effectiveness is variable in places. The owners are facing the contradictory pressures of being legally obliged to remove a noxious weed that is playing a soil-stabilizing role.

4. The causeway construction has impacted on the species diversity of the lower areas in that the amount of incoming water has been significantly reduced than in previous decades and conversely, water levels remain higher for longer in flood events

STRATEGIES

For the above reasons a range of strategies were developed. These included:

1. Densely planting with trees and shrubs along the toe of banks where erosion potential was high. Such “toes” occurred at varying slope positions;

2. Thickly mulching areas where there was exposed soil, gullying and slumping and where erosion potential was high.  Approximately 40 large round bales of mulch harvested from the land were used for this purpose;

3. In mid and upper slope areas were African Lovegrass predominated, individual tussocks were removed and replaced with trees, shrubs and tussock grasses, with care taken to minimize site disturbance and erosion potential;

4. In some areas wide patches of African Lovegrass were removed, usually along mid-slope benches and these replaced with tussock grasses, shrubs and trees; 

5. Areas on the upper banks where African Lovegrass and Kikuyu were the predominant species were sheet mulched (after removing large Lovegrass tussocks) thickly covered with hay and planted primarily with tussock grasses;

6. Areas that were accessible with a bobcat slasher were slashed before planting;

7. Limited ripping was undertaken on the upper bank, away from its edge, in preparation for planting with tussocks;

8. Generally, particularly in the more unstable areas, trees were planted in the lower areas and tussock grasses in the upper areas. This was done in order to maximize the long-term potential for site stability.

Reported outcomes

A. Achievement

Project Number: 48415

1. Project Title: Anabranch Rehabilitation Project (Phase 1)

2. Name of Group: Bega Eco Neighbourhood Developers Incorporated Contact Person and Phone Number: Chris Allen 0264920947
3. Project Start Date: 1/1/05

Project Finish Date: 30/11/05
4. Progress in completing proposed works: 75 –100% completed. A) Fencing was not undertaken (change agreed by Envirofund) as land will not be stocked in the near future. B) Site rehabilitation plan not yet completed, those this report forms the beginning of this. C) Greater number of tubestock planted. D) Employment opportunities provided to local Koori community.
5. Is the work having the desired effect on the problem being addressed? Yes                                     How much, if any, additional work do you think is required to achieve the desired effect? Although the project has made a considerable contribution to improving site stability, reducing noxious weed infestation and improving species diversity, the site will require considerable ongoing maintenance, further planting and weed control.              How soon do you expect to see an observable effect? Some observable effect has already occurred in the extent of exposed areas (bare ground) and noxious weed infestation has been significantly reduced and thousands of small endemic tussocks, shrubs and trees established. Within 12 months these plants will be observable from the flats overlooking the site. Describe the effect you hope to see. Within 5 years the anabranch will be seen as a diverse and relatively stable riparian and wetland area consisting predominantly of endemic vegetation.


6.         Measured Outputs
	PROPOSED ACTIVITY
	Output Code
	Measure A
	Measure B
	Further Information

	Field Days
	2
	1
	1 (10)
	Permaculture field-day focused on anabranch project

	Media opportunities
	9
	Unspec-

ified
	4
	Two ABC radio interviews. Two articles in the Bega District News

	Training sessions
	13
	Unspec-

ified
	2(60)
	Two training sessions with pupils from Mumbulla School. (60 pupils in total)

	Fencing
	24
	1000m
	0
	Decided this was unnecessary as stock would not be using paddock area in near future. Informed Envirofund of this decision

	Area planted to indigen-ous riparian vegetation
	27
	7000
	9300
	Able to purchase plants more cheaply than budgeted. 

	Area of plant pest control
	55
	1
	1
	Extensive manual removal of African Lovegrass plants

	
	
	
	
	Thickly mulching with straw; this proved very successful against younger Lovegrass plants

	
	
	
	
	Weedicide trial using Cider vinegar. Not successful.

	
	
	
	
	Solarisation. Limited success

	Site rehabilitation plan 
	85
	1
	0
	Site plan still to be completed

	ADDITIONAL
	 
	 
	 
	 

	Displays
	7
	0
	2
	Bega Business Council. Bega Valley Shire Council

	Vegetation survey
	94
	0
	1
	Vegetation survey undertaken by local botanist,  Jackie Miles

	Area of wetland enhanced/rehabilitated
	47
	0
	1
	Planting to enhance species diversity, flood mitigation potential and erosion potential into the site
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7. Follow-up Activity

a. Are you intending any follow up activity at the end of the Project? Yes. 

b. What follow up action are you intending to do? 
· Ongoing monitoring for this Project? Yes, this will be undertaken by the Land Team, one of the BEND Teams, and then the future Eco-Neighbourhood Association. The Mumbulla School will also continue its involvement.

· Ongoing monitoring and maintenance works for this Project? Yes, as above. 

· Undertake further projects of this kind?  A Work-for the Dole Project is proposed, probably commencing in June 2006. Its tasks will include establishing pathways amongst plantings to assist access whilst reducing erosion potential, and further removing noxious weeds, mulching and planting. 

· Undertake actions that implement regional natural resource management plans? BEND (and, following the sale of BEND lots, the Eco-Neighbourhood Association) will continue to liase with the Bega Wetlands and Springvale Wetlands Groups to develop and coordinate the implementation of wetland management plans in the Bega area.

8.      Improved skills and knowledge.

Please indicate whether or not you agree with the following statements, using a scale of 1 to 4 (1 being strongly disagree, 4 being strongly agree).

	· Our group’s understanding of natural resource management has improved as a result of the project.
	4

	· There has been little improvement in our group’s skills to undertake actions to solve local natural resource management problems as a result of the project. 
	2

	· *Our group has little interest in participating in broader catchment/ regional natural resource management process as a result of the project.
	2

	· *Our group is now participating more in broader catchment/regional natural resource management processes as a result of the project
	2


*NB At present BEND is focussed on developing the eco-neighbourhood. Once this phase of the project is completed and the neighbourhood association established then a greater involvement at a regional level is likely.
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B. Financial Information 

9. Budget Summary

	A. Applicant contribution
	B. Other contributions
	c. Envirofund contribution
	Total budget

	$19 720
	
	$16 760         
	$36 480


10. Actual application contribution:

Number of people who provided volunteer assistance.  

See Appendix 2; more than 100 people (including Mumbulla School pupils) provided volunteer assistance.

Group contribution in-kind (number of volunteer hours x $20 per hr)

764 Hours X $20 





 $15280
Group contribution in cash

40 large bales of mulch @ $50 per bale


 $2000
   Slashing and ripping: 5hrs @ $60 per hr


   $300

Total








 $17580

11. Did you seek variation for your project?

Yes, submitted 6/6/05 (a) and further variation submitted 10/11/05 (b). See Appendix 3a & b

What Type?

Budget

Was project variation approved? 

(a) Yes

(b) No reply received
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12. Expenditure Summary (actual expenditure)

	A
	B
	C
	D
	E

	Applicant

Contribution
	Contributing Organisation
	Envirofund

Contribution
	Total

Expenditure (A+B+C)
	Unspent

Envirofund

Monies

	
	Amount ($)
	Name
	
	
	


LABOUR COSTS

	Volunteer labour

(total hours x $20 per hour)
	15280
	 
	 
	 
	
	

	Project officer & admin.

(max. 15 % of Trust funding)
	
	
	
	2000
	
	

	Spec. advice or contractors:

a) Conservation Volunteers Aust. & b) CDEP
	 
	 
	 
	3450
	 
	

	Other: (please specify)

(a)
	
	
	
	
	
	

	(b)
	 
	 
	 
	
	 
	

	Labour Costs sub-total

(GST inclusive)
	15280
	
	
	5450
	
	


OPERATING COSTS

	Materials

(a) fencing 

(b) plants, guards, stakes

(c) water infrastructure 

(d) other: (a) : (a) 40 large bales @ $50.00 per bale
	
	
	
	
	
	

	
	
	
	
	9060.16
	
	

	
	
	
	
	
	
	

	
	2000
	
	
	
	
	

	
	
	
	
	
	
	

	Equipment hire/lease
	
	
	
	
	
	

	Monitoring, Evaluation &

Communication
	
	
	
	750
	
	

	Audit (ONLY if received funding over $5,000)
	130
	
	
	200
	
	

	Other: slashing and ripping 5hrs @ $60 per hr
	300
	
	
	
	
	

	Operating costs sub-total

(GST inclusive)
	2430
	
	
	10010.16
	
	


	Total project costs

(GST inclusive) (A+B+C=D)
	17710
	
	
	15460.16
	33170.16
	1299.84


APPENDIX 1: Work Diary

	ANABRANCH REHABILITATION PROJECT: WORK RECORD

	Date
	No
	Who
	Hrs
	Work Undertaken

	Oct-04
	7
	Chris, John, Jim Collins, Paul Russell, Cliff Massey, Paul West, (name not recorded)
	14
	Site assessment/Project planning

	11-11-04
	10
	Chris, Dave, Claude, Helena, John, Barb, Mel, Verity, Rob T.
	60
	Planting Bridge St area

	17-11-04
	3
	Chris, John, Claire
	6
	Mumbulla School planting

	14-12-04
	1
	Chris
	4
	Marking out flood water level in the annabranch at about 30 positions

	04-01-05
	3
	Chris, Paul Russell, Mate
	8
	Bale moving, Mulching, Planting

	09-01-05
	1
	Chris
	4
	Photos. Assessment of planting success in flooded areas 

	13-01-05
	4
	Chris, John, Tom, Wayne
	8
	Project Planning Meeting

	15-01-05
	6
	Chris, John, Barb, Mel, Verity, Rob T.
	36
	Great Planting Day. Planting Bridge St area

	16-01-05
	5
	Chris, Jenny, Verity, Mel
	10
	Planting. Bridge St end

	19-01-05
	2
	Chris, Dave Klautz
	8
	Planting, north west corner (Nr Bridge St)

	19-02-05
	6
	Chris, John, Barb, Verity, Jenny, Mel, Dave C.
	36
	Great Mulching Picnic. Spreading out mulch bales

	16-03-05
	1
	Chris
	3
	Planting East St end

	17-03-05
	2
	Chris, Wayne
	6
	Planting, southern side/middle

	19-03-05
	3
	Chris, Wayne, Marianna
	12
	Planting, southern side/middle

	22-03-05
	3
	Chris, Paul Russell, Mate
	6
	Moving Bales

	27-03-05
	2
	Chris, Wayne
	6
	Planting, southern side/middle

	Unknown
	2
	Graeme Gerrard, Chris
	6
	Organic weedicide trial

	16-04-05
	4
	Chris, Jenny, Mel C. 
	16
	Moving Bales, Mulching, Planting

	17-04-05
	3
	Wayne, Michael, Peggy
	12
	Planting, northern side/middle

	01-05-05
	2
	Chris, Rose
	4
	Planting. Bridge St end

	19-05-05
	3
	Chris, Tim, John C.
	12
	Planting, southern side/middle

	21-05-05
	2
	Chris, Wayne
	6
	Planting, southern side/middle

	09-06-05
	2
	Chris, Jenny
	12
	CDEP planting. Bridge St end, gully area

	10-06-05
	1
	Chris
	6
	Watering

	16-07-05
	3
	Chris, Don Finn, Julie
	12
	Planting, Newspaper mulching

	17-07-05
	2
	Chris, Ali
	8
	Planting, Newspaper mulching

	27-07-05
	1
	Chris
	8
	CDEP planting, southern side/middle

	29-07-05
	30
	Chris, Dave S., Claire, Sharon, John
	20
	Planting, Newspaper mulching

	30-07-05
	1
	Chris
	4
	Planting, Newspaper mulching

	31-07-05
	2
	Chris
	6
	Planting, Newspaper mulching

	03-08-05
	1
	Chris
	4
	Planting, Newspaper mulching

	05-08-05
	1
	Chris
	4
	Overseeing slashing ripping, Photographing

	27-08-08
	1
	Chris
	3
	Planting East St end

	29-08-05
	3
	Chris, Jay, Dave C.
	12
	Planting East St end

	03-09-05
	6
	Chris, Geoffry, Solomon, Jenny, Ali, Rose
	30
	Bale moving, Mulching, Planting

	04-09-05
	1
	Chris
	1
	Planting

	06-09-05
	1
	Chris
	6
	Planting

	11-09-05
	1
	John plus 5
	10
	Permaculture gathering/site introduction/planting

	16-09-05
	1
	Chris
	4
	Preparations for CVA/Newspaper mulching/receiving plants

	19-09-05
	1
	Chris
	8
	CVA planting, Newspaper mulching

	20-09-05
	1
	Chris
	8
	CVA planting eastern end, Newspaper mulching

	21-09-05
	1
	Chris
	8
	CVA Planting eastern end, Newspaper mulching, Track cutting

	22-09-05
	1
	Chris
	8
	CVA planting, Steep slope area, Track cutting

	23-09-05
	1
	Chris
	8
	CVA planting gully junction area, Newspaper mulching

	30-09-05
	11
	Chris, Ali, Jenny, Geoffry, Sue A. Nadia, Danya, Jean, Eddie, Mel, Char,
	44
	Planting, North side middle

	17-09-05
	1
	Chris
	3
	Planting, wetland area

	20-10-05
	4
	Chris, John C., Brad, Tim
	8
	Planting, North side, wetland area

	22-10-05
	1
	Chris
	3
	Planting, wetland area

	26-10-05
	4
	Chris, John C., Brad, Tim
	12
	Planting, North side, wetland area

	01-01-2005-1/11/05
	1
	Chris
	80
	Tubestock maintenance/transplanting/watering

	01-01-2005-1/11/06
	 
	Tim Cambridge & friends, Rachelle and family, Chris
	60
	Unrecorded contributions

	01-01-2005-1/11/06
	 
	Rachelle and family
	20
	Unrecorded contributions

	01-01-2005-1/11/06
	3
	Chris, John, Jenny
	12
	Public presentations. BVSC. Chamber of Commerce.

	01-01-2005-1/11/06
	1
	Chris
	120
	Voluntary contribution re administration. Report back to BEND meetings (40h) , organising planting days (40), Email reporting back to BEND members (20), Site Tours (20)

	03-11-05
	1
	Chris
	3
	Planting

	05-11-05
	1
	Chris
	3
	Planting

	07-11-05
	1
	Chris
	3
	Marking out edge, Planting

	 
	 
	 
	764
	 


APPENDIX 2: Species Planted

	SPECIES PLANTED AND OUTCOMES

	BOTANICAL NAME
	COMMON NAME
	NUMBER PLANTED
	SUCCESS*

	Trees
	 
	 
	 

	Al. cunninghamia
	River Oak
	800
	E

	E. terticornis
	Forest red gum
	40
	E

	E. baueriana 
	Bluebox 
	50
	M

	E. longifolia
	Woollybutt
	30
	G

	E. globoidea
	White stringybark
	20
	G

	Ang. floribunda 
	Applebox 
	30
	G

	Ac. melanolylon
	Blackwood
	560
	G

	Understorey/shrub
	 
	 
	 

	Ac. floribunda 
	Sunshine wattle 
	2040
	G

	Ac. mearnsii 
	Black wattle 
	280
	G

	Callisteman sieberi
	Callisteman
	65
	P

	Goodia lotifolia
	
	40
	M

	Lep. emarginatum 
	
	200
	P

	Lep. lanigerum 
	
	50
	P

	Tristania laurina
	
	320
	M

	Tussock grasses
	 
	 
	 

	Carex appressa 
	Carex
	400
	G

	Themeda australis
	Kangaroo grass
	20
	G

	Lomandra longifolia
	Lomandra
	1650
	E

	Poa labilleri
	
	650
	G

	Poa helmsii
	
	300
	E

	Wetland species
	 
	 
	 

	baumee articulata
	
	160
	U

	Carex brownii
	
	40
	U

	Carex fasicularis
	
	75
	U

	Carex gaudichaudiens
	
	120
	U

	Carex longebrachiata
	
	250
	U

	Cyberus exaltus
	
	100
	U

	Juncus sp
	
	35
	U

	Juncuc rietulatis
	
	150
	U

	Cyperus exaltus
	
	25
	U

	Schoenoplectus validus
	240
	U

	Solanum aviculare
	
	25
	U

	Mixed other
	 
	500
	U

	 
	 
	9265
	 


*Establishment success: E + Excellent (>90%), G = Good (>80%), M = Moderate (>60%); P = Poor (<60%) and U = Unknown at this stage.

APPENDIX 3a & b: 

Communication with Envirofund re Budget Variations
BEGA ECO-NEIGHBOURHOOD DEVELOPERS INC.

PO BOX 715 BEGA NSW 2550

Email: watipunu@acr.net.au Ph 0264920947

To James Montgomery

Envirofund 

Department of Environment and Heritage

Re: Variation in Budget for Project 48412 

(Bega Annabranch and Floodplain Rehabilitation)

Dear Mr Montgomery

I write regarding our proposed budget for the remainder of the above project.

We have reviewed our project and concluded that there are some items within the budget and proposed works program that were included in our application that that are no longer necessary for the project.

The Table below provides information on these items, the projected cost in the original budget, our current recommendations regarding these items and the reasons why we would like these changes to occur.

	Original Budget items
	Details
	Budget Jan 2005 
	Amount unspent
	Reason

	Guards
	2000 Guards @ $1.00 per unit
	2000
	1500
	Guards have not been necessary for most of the plantings

	Fencing
	Strainer assemblies, steel pickets, 3 gates – 1000m fencing x $1.50/m
	1500
	1500
	We have decided that fencing is neither appropriate or necessary. This is a flood-prone area so any fencing is vulnerable. The paddocks on either side of the anabranch will be used for hay production, annual cropping, tree cultivation and horticulture.

	Black Plastic
	250m Black plastic @ $100 / 50m
	500
	500
	We have undertaken some solarisation experiments at our own expense. Our conclusion is that the outcomes do not expense does not justify the expense. Mulch thickly placed over African lovegrass, mattocking and repeated slashing has proved more effective. 

	
	Slow release native plant fertiliser
	140
	100
	Given the high fertility of the site fertiliser appears to be unnecessary

	TOTAL
	
	
	3600


	


Additionally, the 2005 Budget allowed for 5kgs Native grass seed ($200).  We feel that a more appropriate strategy would be to include in the seed mix seed that will enables the establishment of understory and overstorey species predominantly acacias, eucalypts and allocasuarinas. 

We seek your advice as to whether this potentially unspent funding should be returned to you and whether it could be spent on other components that would enhance the outcomes of the project. 

If the latter was the case then we would like to engage the Conservation Volunteers Australia (CVA) and the local Aboriginal CDEP Team to assist with planting and associated works. We have found the work transporting and spreading mulch and planting on the steep slopes that occur on much of the anabranch to be more arduous and time-consuming than envisaged. This is particularly as we are attempting to undertake this work in areas where African lovegrass is performing a crucial bank stabilisation role and we wish to minimise the soil erosion potential during the planting program. For these reasons the input of the above works teams would be greatly appreciated.

The cost of engaging a CVA team for a week would be $2500 (plus GST). We would provide accommodation for the team at our expense. Our preference would be to engage them for a week and then allocated the remainder of the surplus on engaging the CDEP team.

Yours Sincerely

Chris Allen

Bega Eco-Neighbourhood Developers Inc

6/6/05

BEGA ECO-NEIGHBOURHOOD DEVELOPERS INC.

PO BOX 715 BEGA NSW 2550

Email: watipunu@acr.net.au Ph 0264920947

Hello James

Our project is now nearing completion and we are delighted with what has been achieved. 

The accompanying attachment provides a graphic that gives an overview of the outcomes of the project. The orthophoto in the background gives a very clear picture of the site and, in particular the areas we have mulched with straw much before planting. We are expecially pleased with this component of the project; the mulch (at least 40 large bales of mulch in total) has significantly reduced erosion potential of the site, suppressed a significant proportion of African lovegrass plants (primarily younger plants) and enabled a high success rate for plant establishment.

We will use this graphic, probably edited somewhat as part of the interps sign that we will erect along the road to provide information about the project.

Despite the above, there will be some Trust budget items that will be unspent by the end of this month. The table at the bottom of this letter provides information as to the original budget, the budget variation agreed in June 06 and the variation now being proposed.

The variations include the following:
1. Native Grass seed. $200 unspent. We have decided not to proceed with the direct sowing mainly because we are reluctant to disturb the areas potentially subject to major flooding.
2. Guards. $100 unspent. Guards have not been necessary. We have purchased $400 worth of canes to mark plant locations, primarily where heavy mulching has been undertaken.
4. Water crystals. $200 unspent. Because we have had reasonably moist weather we have need less crystals than predicted.
5. Fertiliser. $140 unspent. The high fertility of this site has meant that fertiliser has been unnecessary.
6. Monitoring. $760. We have been and will continue to do this on a voluntary basis. 

This leaves an unspent balance of approximately $1400. 

We seek your advice as to whether Envirofund would like this unspent funding returned or whether we might spend this on further plants. We have a Work for the Dole Project commencing in about 2 months. There are a number of tasks that this project will undertake. One of these will be ongoing maintenance of the Anabranch site and further plantings. Being able to purchase more plants for this would be of great assistance.

Kind Regards

Chris Allen

Project Administrator
APPENDIX 4: Auditing Documents
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AUDITED FINANCIAL STATEMENT
BEGA NEIGHBOURHOOD ECO FUND
ANABRANCH REHABILITATION PROJECT

Project Title: ANNABRANCH REHABILITATION PROJECT
Project ID: 48415
Project Start Date: 01 January 2005
Project Finish Date: 31 December 2005
(Exclusive of GST) (Inclusive of GST)
$ $
INCOME INCOME
Funding Received 15,236 16,760
EXPENDITURE EXPENDITURE
Provincial Native Plants (Plants) 7,761.50 8,537.66
Provincial Native Plants (Crystals) 111.36 122.50
Permaculture Gardens/Farm Forestry (Canes) 363.64 400.00
CDEP/CVA (Labour) 3,136.36 3,450.00
CA Ecological Services (Admin) 2,000.00 2,000.00
Sitespecific (Sign) 681.82 750.00
Total 14,054.68 15,260.16
SURPLUS (if any) 1,181.32 1,499.84
....... 12,
Merimbula Office: - Eden Office:
Shop 3, 101 Main Street, Merimbula the Accountants 175 Imlay Street, Ed
PO Bon 534, Merimbula, NSW. 2548 W/ﬁgﬁhﬁﬁ PO Box 173, Eden, NSW. 2551
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2.
I have audited the above Statement of Income and Expenditure for Envirofund Project
ID 48415, for the period 1 January 2005 to 31 December 2005.
In my opinion the Financial Statement for Envirofund Project ID 48415 presents a
true and fair view of the project for the period.
I hereby certify that all funds paid under the funding Agreement have been expended
or incurred by way of expenditure solely upon the project and in accordance with the
Terms of the Agreement.
Signature: = L....aes // Qg
Print Name: Richard Bruce Kellow
Registered as an Auditor under the Corporations Law
Date: 23 January 2006
Merimbula Office: iR ekimked Eden Office:
Shop 3, 101 Main Street, Merimbula o Accountar 175 Imlay Street, Eden
PO Box 534, Medmgfﬁ, NSW, 2548 % Stheme e PO Box 173,}1’~:der§, NSW. 2551

Telephone: (02) 6495 3689 - Fax: (02) 6495 3608 Telephone: (02) 6496 1866 - Fax: (02) 6496 2067





APPENDIX 5: GST Information

	NHT
	 
	 
	 
	 
	 
	 
	 
	 

	Date
	Details
	Income
	Outgoings
	Balance
	 
	GST OUT
	GST IN
	NET GST

	06.01.05
	NHT funding
	 16,760.00 
	 
	 16,760.00 
	 
	 1,523.64 
	 
	 

	08.02.05
	prov. Plants
	 
	     583.00 
	 16,177.00 
	 
	 
	      53.00 
	 

	30.03.05
	prov. Plants
	 
	     110.00 
	 16,067.00 
	 
	 
	      10.00 
	 

	25.04.05
	prov. Plants
	 
	  1,856.52 
	 14,210.48 
	 
	 
	    168.77 
	 

	06.06.05
	Brogo Permaculture
	 
	     150.00 
	 14,060.48 
	 
	 
	 
	 

	20.06.05
	prov. Plants
	 
	     526.90 
	 13,533.58 
	 
	 
	      47.90 
	 

	04.08.05
	CDEP
	 
	     700.00 
	 12,833.58 
	 
	 
	      63.64 
	 

	20.09.05
	provincial native plants
	 
	  1,426.04 
	 11,407.54 
	 
	 
	    129.64 
	 

	20.09.05
	farm forestry stakes
	 
	     250.00 
	 11,157.54 
	 
	 
	      22.73 
	 

	14.10.05
	provincial native plants
	 
	  3,082.20 
	   8,075.34 
	 
	 
	    280.20 
	 

	14.10.05
	provincial native plants
	 
	     176.00 
	   7,899.34 
	 
	 
	      16.00 
	 

	04.11.05
	Conservation Volunteers
	 
	  2,750.00 
	   5,149.34 
	 
	 
	    250.00 
	 

	16.11.05
	Chris Allen (admin)
	 
	  2,000.00 
	   3,149.34 
	 
	 
	 
	 

	21.11.05
	provincial native plants
	 
	     847.00 
	   2,302.34 
	 
	 
	      77.00 
	 

	20.12.05
	site specific - sign
	 
	     750.00 
	   1,552.34 
	 
	 
	      68.18 
	 

	 
	GST net
	 
	     336.58 
	   1,215.76 
	 
	 1,523.64 
	 1,187.06 
	    336.58 
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Bales placed on the edge of the anabranch to be unrolled and spread over its banks
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Planting into mulch on the steep banks of the anabranch





Children from Mumbulla School planting tussock grasses into sheet mulch areas 





Koori members of the
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The team from Conservation Volunteers Australia





Assistance from the younger generation








